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INTRODUCTION.
In business, leadership is very crucial just like in other investment sectors. Strong leadership in business can assist an organization to maximize its productivity and achieve its business goals. Business goals may include achieving a certain number of sales at the end of a given business period. In contrary, weak leadership may affect negatively the productivity levels of the organization and put the future of the organization in a bad position, (Doh & Stumpf, 2005, p. 50).
MY LEADERSHIP STRENGTHS.
As a manager of my own organization, I prefer being a hands-on leader. I do not like directing the employees on what to do but rather I like showing them what to do and do it with them as a team. In my leadership, I try to avoid being an autocrat but rather I exercise transformational leadership style. Some of the strengths which I have acquired as a leader and which make me undertake competent decisions in my interactions with my employees include, having good communication skills, delegating duties to other employees, and taking responsibility of all actions.
 Whenever I want to communicate something to my subordinates and also to my superiors, I ensure that I have chosen the correct channel of communication, ensure fluency in my speech, confidence and have good timing, (Hargis, Watt & Piotrowski, 2011 p. 51).  
As a leader, I do not like performing all the duties on my own. I embrace a culture where I delegate some of the duties to other employees and teach them how to tackle those tasks which they do not know. This has ensured efficiency in the working of my employees such that when am not present at the premises or am late, they can still continue with the work which I am supposed to be doing and ensure that the organization is running normally. Through delegating these duties to the employees, they develop skills which they can use to improve the production in the organization. The employees also feel appreciated and feel that their work is being recognized and they become motivated to do their work. This increases their efficiency and hence the productivity of the organization in general. 
Another strength which has seen me through my success as a leader is the ability to take responsibility for all the outcomes whether positive or negative. I have a slogan that, as a leader, learn to take responsibility even for others mistakes. This slogan has made me accept any situation the way it has come. This is because sometimes the organization can make losses and other times make profits. Leaders should not only take responsibility during the time when the business has made profits. Leaders should even take more responsibility when there are loses. This is because when the leaders start blaming employees when the business makes loses, it will become a blame game and no one will be willing to take responsibility and the reasons why the organization made losses will never be known. 
However, when we as leaders take responsibility in such situations when our organization makes loses, we compose our minds together and we are capable of going to any extent so as to determine where we went wrong and come up with corrective measures to avoid such situations from happening. Other strengths which I embrace include encouraging innovation and creativity among the employees, giving employees feedback regarding the progress of the organization, and motivating the employees through salary increments, workshops, and job promotions. 
When I am at my best, I tend to be loyal and approachable by everybody according to what my assessment revealed. When am approachable to everybody, I tend to utilize my strengths most since I always communicate effectively to everybody, I also like working with all my employees as a team by delegating them some work, and also at that time am very fond of accepting all the outcomes whether negative or positive since am relaxed with everybody’s actions. 
As a leader, I have my goal of making the maximum out of every situation. I believe that no matter the situation, when one utilizes all his/her capabilities, they are capable of realizing big outcomes which even surpass their targets. I also believe in teamwork in doing everything. 
HOW COACHING CAN IMPROVE MY LEADERSHIP STRENGTHS.
Coaching is an approach to management and it helps teach one how to carry out the role of a manager in any organization. Coaching can be used to maximize my leadership strengths and help in the achievement of my organizational goals. Through coaching, the skills of teamwork will be instilled in me and help me learn how to efficiently work with my employees as a team. Through coaching, my collaboration skills will be strengthened as well as my communication skills through being taught on how to join forces with others while undertaking a common task and also while working for a common goal. This will help improve the efficiency and the overall quality of the organization’s bench strength, (Ely et al. 2010 p. 590).
[bookmark: _GoBack]In conclusion, leaders should be acquainted with many leadership skills such as good communication, embrace teamwork, the motivation of employees, learn to delegate work, and take responsibility for any outcomes in the organization. They should also allow employees to make decisions regarding production procedures instead of applying the autocratic leadership style. Through this, they will improve the efficiency of the organization. 
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